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BYLAWS 

JASPER COUNTY, IOWA VETERANS AFFAIRS COMMISSION 
 

ARTICLE I - PURPOSE 
 

The purpose of he Jasper County Veterans Affairs Commission (hereinafter, the “Commission”) 
is to advocate and help to advance quality of life for veterans of military service of the United 
States of America and the State of Iowa and their families who live and/or work within Jasper 
County.  The Commission shall do this by advising the Jasper County Board of Supervisors on 
the coordination and development of government policies, programs, services, and the allocation 
of resources for veterans and their families. 
 

ARTICLE II - AUTHORITY 
 

1)   The Commission is established pursuant to Chapter 35A, Chapter 35B, and Chapter 331 of 
the Code of Iowa.  The Commission shall conduct its work in accordance with other Code of 
Iowa chapters as referenced in Chapter 35B as well as these bylaws. 
 
2)   The Commission, as an entity, shall not attempt to influence legislation unless it pertains to 
veterans’ concerns.  The Commission shall not participate in or intervene in any political 
campaign on behalf of any candidate for public office, including the publishing or distribution of 
statements.  Nothing in this article shall prohibit individual members of the Commission from 
participating in political activities including, but not limited to, seeking or holding public office.  
This article does not limit the ability of the Commission to talk with, in an open meeting, any 
political candidate about his or her interests and intentions regarding veterans.  
 

ARTICLE III - MISSION AND VISION  STATEMENTS 
 

1)   The Commission’s mission is to provide leadership that creates opportunities for all Jasper 
County veterans and their families by evaluating, developing, and promoting new and existing 
programs within Jasper County. 
 
2)   The Commission’s vision is to offer the most valuable information and services to ensure the 
enrichment and enhancement of life for veterans and their families. 
 

ARTICLE IV - DUTIES AND RESPONSIBILITIES 
 

The Commission shall advocate on behalf of and represent the interests of all Jasper County 
veterans and their families for matters concerning, but not limited to the following, and may: 
 
1) Establish a forum for all county veterans; 
2) Maintain coordinated communication with state, county, and city governments, businesses, 

and Jasper County veterans; 
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3)   Help veterans and their families transition to civilian life in Jasper County to include contacts 
with active duty service members who intend to reside in Jasper County.  The objective is to help 
them avoid transition problems related to unemployment, homelessness, and physical and mental 
health; 
 
4)   Advise the Board of Supervisors on the coordination of veteran services among all public 
and private agencies, departments, and organizations which provide services and programs to 
veterans and their families; 
 
5)   Identify and recommend to the Board of Supervisors sources of private and public financial 
assistance available to expand or improve services and programs for veterans and their families; 
 

ARTICLE V - MEMBERSHIP AND TERMS OF OFFICE  
 

1)   The Commission consists of five members appointed by the Board of Supervisors.  
Membership eligibility and composition of the Commission shall be in accordance with Chapter 
35B and Chapter 331 of the Code of Iowa. 
 
2)   The Jasper County Veterans Affairs Administrator and Veterans Services Officer shall serve 
as ex-officio members of the Commission. 
 
3)   Any Commission member may resign for any reason at any time by providing written 
notification and effective date to the Board of Supervisors with a copy provided to the 
Commission chairperson.  If no effective date is specified in the resignation letter, such 
resignation shall be effective upon receipt by the Board of Supervisors and the Commission 
chairperson. 
 

ARTICLE VI - MEETINGS, QUORUM, AND VOTING 
 

1)   A quorum shall consist of half the filled Commission members plus one.  With the exception 
of the ex-officio members, each Commission member in attendance at any given meeting shall 
have one vote on all matters that shall come before the Commission.  Any action taken by the 
Commission on any matter must be with the approval of a simple majority vote of the 
Commission members present.  
 
2)   Commission meetings shall be scheduled on the second Wednesday of every month.  They 
will be held in the small conference room of the Jasper County Office Building. 
 
3)   All meetings are open to the public. 
 
4)   The Commission chairperson may call a special Commission meeting with reasonable notice 
to the membership and giving the specific reason for the meeting.  The special meeting agenda 
shall be limited to the special topic for which the meeting was called. 
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5)   In the absence of the Commission chairperson from a specific meeting, the Commission 
secretary shall preside at that meeting. 
 
6)   The administrator and/or veteran service officer shall provide the Commission secretary with 
a draft copy of the next meeting agenda at least seven days prior to the next scheduled meeting.  
In coordination with the secretary, the administrator and/or veteran service office shall provide 
the agenda and pertinent attachments to all Commission members in a reasonable number of 
days in advance of a scheduled meeting. 
 
7)   The administrator and/or veteran service officer shall provide Commission members and the 
public with timely notice of Commission meetings.  
 
8)   The administrator and/or veteran service officer shall maintain a permanent file of the 
minutes of all Commission meetings. 
 
9)   Regularly scheduled Commission meetings shall be cancelled when county government 
offices are closed due to inclement weather.  Meetings may also be cancelled at the discretion of 
the chairperson. 
 
10)   If the Commission meets in closed session, the minutes of the next open meeting shall 
include a statement of time, place, and purpose of the closed session; a record of the vote of each 
member as to closing the meeting; a citation of the authority under the Iowa Open Meeting law 
which permitted the closed session; and a list of the topic(s) of discussion, individuals present, 
and each action taken during the closed session. 
 
11)   Members may participate in meetings and vote on matters discussed therein by means of a 
conference telephone, computer, or similar communications equipment if all persons 
participating in the meeting can hear (or otherwise communicate with) each other at the same 
time.  Participation by such means shall constitute presence of the member at the meeting.  
 
11)   Unless modified by these bylaws, all Commission meetings shall follow Robert’s Rules of 
Order. 
 

 ARTICLE VII - ETHICS 
 

1)   Prior to release, any correspondence and other public information, positions, or statements 
(hereinafter, “Public Information”) by the Commission shall be brought before a full 
Commission meeting for a simple majority vote.  Public Information shall comply with Jasper 
County procedures. 
 
2)   No Commission member shall portray his or her personal opinion as that of the Commission.  
Individual requests to speak on behalf of the Commission shall be brought before a full 
Commission meeting for a simple majority vote. 
 

ARTICLE VIII - OFFICERS 
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1)   Only voting members may serve as officers.  Officers shall be appointed for a two year term 
unless appointed to serve out the remainder of a vacated membership.  Unless otherwise 
provided in these bylaws, officers may not serve more than two full consecutive terms in the 
same office.  Subsequent terms in a different office are allowed. 
 
2)   The Commission shall have a chairperson nominated and elected by a simple majority vote 
of the Commission.  The chairperson shall have the authority and responsibility customarily 
conferred on the presiding officer of an organization. 
 
3)   The Commission shall have a secretary nominated and elected by a simple majority vote of 
the Commission. 
 
4)   Duties and responsibilities: 
 
 a)   The chairperson shall preside at and conduct all Commission meetings; ensure 
compliance with Iowa Open Meeting Law requirements; meet regularly with the Board of 
Supervisors; provide information to the Commission in a timely manner; represent the 
Commission at related meetings or functions of other organizations and agencies; approve 
ongoing programs or special projects; insure that there there are annual planning and goals 
established; prepare an annual report to the Board of Supervisors; and ensure that Commission 
members follow these bylaws.  The chairperson shall obtain Commission approval for 
commitment to new projects. 
 
 b)  The secretary shall preside at and conduct Commission meetings in the absence of the 
chairperson; record, transcribe, and maintain a file of Commission meeting minutes.  If the 
person serving as the chairperson is removed or resigns from that position, the secretary shall 
serve as the chairperson until the Commission nominates and elects a replacement. 
 

ARTICLE IX - RULES AND REGULATIONS 
 

1)   The Commission shall adopt rules and regulations to govern its proceedings and activities.  
Any provision of these bylaws not controlled by state law or county regulation may be amended.  
 
2)   The bylaws, or a proposed amendment to the bylaws, shall be submitted in writing to the 
Commission members a reasonable period of time prior to the meeting at which they will be 
considered.  
 
3)   The bylaws or amendment to the bylaws shall be listed on the agenda as an item to be 
considered and voted on at the meeting.  The bylaws and any amendments proposed to the 
bylaws shall require a simple majority vote of the members present at a meeting at which there is 
a quorum. 
 
4)   The bylaws shall be formally reviewed every two years. 
 

ARTICLE X - VETERANS FINANCIAL ASSISTANCE 
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The following rules are established regarding the provision of financial assistance to Jasper 
County veterans and their families from Jasper County and State of Iowa funds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These newly created bylaws are hereby approved and adopted on this _____ day of _________, 
2024 by the Jasper County Veterans Affairs Commission   
 
 
________________________________              _____________________________________ 
Jerry Nelson, Chairperson                                    Ferdinand J. Chabot, Secretary  
 
 
________________________________              _____________________________________ 
Marta Ford                                                            Ed Spangenburg 
 
 
________________________________ 
Susan Springer 
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