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Purpose

Mission: Protecting and improving
the health of Jasper County

Vision: Healthy residents and
communities in Jasper County

Jasper County Health Health Dept
315 W 3rd St N, Suite 100

Newton, |IA 50208

Telephone: 641-787-9224
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Margot
Voshell
retired 2022

JULIE SMITH, DONNA AKINS, DR. COPE, JODY EATON,MIKE BALMER




New




Jasper County
Board cif Health

v
subcontracted
Environmental

Health employees

Volunteers,

students, interns,

PRN staff

Administrator for
Board of Health

Health Assistant Public Health
MNurse

Updated: EH employee change 7/15/2021
28E agreement dated 6/29/2021 BOS
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KRISTIN
Gaar‘ '

Jasper- 6.5 years
Nurse- 18 vears

JASPER
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New Jasper County Cnurt House
Dedicated April 6th, 1911
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New Address
315 W 3rd St. N, Suite 150
Newton, IA 50208
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moved to EOC
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BUDGET FY
23

Protective Services 10,194,172 Protective Services 10,194,172
Engineer 13,989,083 Sheriff
Exclusive Services 1,706,099 Attorney
General Services 8,056,633 Animal Control
Conservation 1,132,844 District Court
County Support 3,133,306 Emergency Management
E-911

TOTAL 38,212,137

Engineer 13,989,083

2023-2024 Jasper County Budget Exclusive Services 1,706,099
Community Services
Veterans Affairs
Elderly Nutrition
Board of Health
Department of Human Services

General Services 8,056,623
Board of Supervisors
Auditor
Treasurer
Recorder

= Protective Services2 7%
Engineer 37%
Exclusive Se rvices 4%
General Services 21% Corﬂmuniry D‘EVE|QP[T'IEHT{
Comservation3% Economic Developmeant

County Support 8% Assessor

Library

Conservation 1,132,844

County Support 3,133,306
Maintenance
Human Resources
Infarmation Systems
Geographic Info Systems

$38 million |

$1.7 million J AS P EZDB

social service-4% C.




BUDGET

01-Board of Supervisors
02-Auditor
03-Treasurer
Qd-Attorney
05-Sheriff
O07-Recorder
20-Engineer
21-Veterans Affairs
22-Conservation
23-Board of Health
25-Dept of Human Services
26-Animal Control
31-District Court
33-County Library
38-Elderly Nutrition
S0-Human resources
51-Maintenance

S24nformation 'i-n,rﬁtnrnﬂ

‘id Economic DF"'Eh.'."F'Ir'I"IFnt
55-Geographic Info Systems
S59-Community Services
f0-Emergency Management
71911
S80-Assessor

Grand Total
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4,014,655
1,060,601
1,244,811
1,310,428
7,736,442

414,802

13,985,083

213,067
1,132,844
477,650
68,100
40,540
253,200
127.000
670,582
167,593
1,775,843
952,170
468,050
172,724
237,700
276,700
405,562
447,600
553,990

L
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8,212,137
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5 477,650

Actual numbers
$404.,810
Under budget
$68739

JASPER

Dept.




BUDGET

QOur budget
65%- wages

20% grants- in/out

10%- Home Care
5%- other

JASPER

tHeallh Dept.
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Grants billed
$182.151

LPHS, Emergeno_L{/Prep.,
Immunizations, COVID tech
& equity

JASPER

FHeallh Dept.
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Grants paid in
FY23
$195.964 |
More $ brought in
$68,40

JASPER

FHeallth Dept.
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Jasper County

Cares Coalition

, +A
Meeting dates - Networking t
10:30 AM tonoon  * New focus :
2nd Wednesday « Combined meetings

« Mar 8 « Aug 9
'DoV 2,202 Lapri2 . Sep 13
- May 10 « Oct 11

: ézg él’ 2023 | jun 14 - Nov 8

. .
This is the one meeting you don't want to miss!
Location: Jasper County Office Building, Large Conference Room

315 W 3rd St N, Suite 100, Newton, IA 50208
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Jasper County
Health & Human Services
0 Information Guide

Help 1s availabl
Jasper County
Information Guide
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In the State of lowa,
TE Help is 3 Numbers Away m

Call for
Information and
Community Resources

o ®

Help is three numbers away.

NON-EMERGENCIES
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Mental Health
Substance Misuse
Wellness

Homelessness
Childcare

Healthcare Staffing
Update ER
Health Transportation
Primary Care

1[:|| Housing
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Talk to your children
about suicide.

24/7 Crisis It could save their life.
& su p po rt o e

JCS0 Crisis Response Canine Unit

Volunteers
Needed

PCM High School's
Mental Health Advocacy Day
WHO: HEALTH ORGANIZATION FOCUSED

ON SELF-DEVELOPMENT AND MENTAL
HEALTH SERVICES

WHEN: FRIDAY, APRIL Z8TH

WHERE: PCM HIGH SCHOOL'S
GYMNASIUM LOCATED IN MONROE, 10WA

WHY: TO PROVIDE PCM STUDENTS WITH
RESOURCES FOR MENTAL HEALTH AND
INTERACT WITH ORCGANIZATIONS THAT
CAN PROVIDE HELP
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Substance Misuse- Treatment

Capstone Behavioral Healtheare

Assistance for psvehiatric services and medication management, mental health, substance abuse,
and chemical dependency counseling, supported independent {iving, residenstial, and
representaiive payvee services, prevention, and awareness education, & a 24/7 crisis hotline.

1123 1= Avenue E., Suite 200

Newton, LA S0208

Phone: 641-792-4012 24/7 Crisis Line: 800-332-4224
Website: www.capstonebh.com

Central lowa Psychological Services

Provides adult & pediatric mental health services: individual therapy,
misuse counseling, medication management and group therapy. Telehe
215 N.W. 18+ Street

Ankeny, LA 50023

Phone: 515-348-§258

Website: www jiowacounseling com

Clearview Recovery, Inc.

Long term residential substance abuse ireatment o women. Assisis eli
sobriety skills. Many clients five in the facility with their children, and
services are offered through collaboration with community providers.
501 N. Sherman Street

Prairie City, LA 30228

Phone: 513-994-3562 (24/7 Line)

Website: www.clearviewrecoveryine. org

Discover Hope 517 Ministry

A faith-based minisory and addiction resource center dedicated to pron
restoration for those strugeling with addiction.

733 1= Avenue E.

Newton, LA S0208

Phone: 641-841-059%

Website: hitps./discoverhopes 1 T.org

Everly Ball
Rural Behavioral Health Team

PO 0 of servi

Phone: 515-398-1787 Email: ruralbhteamiey L'r]\hd.li.tl]'j;

-

Linkage

House of Mercy — Newton Center

Chutpatient treaftment center that serves adults, adolescents, and children with substance abuse
and mental health needs. Services include ouipatient substance abuse assessment, oulpalient
chemical dependency treatment, OWI assessments, and mental health & expressive avts therapy.
200 M. Bth Avenue E.

Newton, LA 50208

Phone: 641-792-0717

Website: qu4

Integrated Treatment Services

Chutpatient evaluation & tréatment including OWT evaluations, DUT classes, substance abuse
treatment programs (including co-occurring substance abuse/mental fealth disorders) for
children & adwlts, socialization, anger management, & employvment (raining programs.

303 5. 2ed Avenue W.

Newton, LA 50208

Phone: 641-792-0045

Website: WL INEET:

Sheepgate (formerly Teen Challenge of the Midlands)

Cfers a I 2-month, residential discipleship program for men and women with fife-controlling
addictions includes mentoring classes, Graduate Equivalent Degree (GED) support, and work
study opportunities. Adwission is based on eligibility requirements. Assisiance 1o local churches
in establishing and operating ministries for individuals and families in need of support.

900 N. League Road
Colfax, [A 30054

Phone: 515-674-3713
Website: www mysheepaate org

UCS Healtheare

Substance use disorder therapy services, addiction treaiment services & mental health theramy.
813 M. Lincoln Street, Suite 9

Knoxville, 1A 50138

Phone: 515-280-3860

Website: hitps://www. ucsonline.org
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Collax Pablic Library, of
MercvOne House of Merey
Lyvanville Sully and PCM Schoals, DARE progra

LEAbINé E@FYEIA-TH J A S P E R

YOUNG ADULTS AGFS 16-U5 M 2901‘
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VOLUNTEERS
NEEDED!

Start your quit ot mylifemyquit.com

DPH

IO “zpa—rer
& PIBLL HEALTH

FY
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VOLUNTEERS NEEDED

Jasper County Elderly Nutrition
has volunteer opportunities
available to help deliver "Meals o
Wheels" in Jasper County.
Volunteers must provide their

own transportation. Mileage is
reimbursed at 65.5¢/mile. Time
commitment is 11 am-12:15 pm
one day/week (M-F). To find out
more on how you can support
seniors staying in their homes,
please call 641-792-7102.
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o Newton Clinic

Thee Mewton Chinig 15 pleased to offer a wade vanety of birth control options to our patients. We

nave many proveders wno will napp ASEIET YOU Wilh Celenmining the nNgnt reproauctve

nterventions for you, including short-term (the Pill, Depo-Provera), longer-term (JUD, Nexplanon
and permanent (vasectomies), as well as guidance on natural family planning

While we share a robust relationship with MercyOne Newton Medical Center, the Newton Chinic is

SENIOR HEALTH
AND FITNESS FAIR

MAY 31 8:00-10:00

Event designed for seniors in the community to discover
resources available to them through our vendors. Breakfast
and a fitness class will be provided for all in attendance
8:00AM: Free Chair Aerobics Fitness Class
8:30AM: Free Breakfast
B:30AM: Vendors Open
8:30AM & 9:30AM: Fall Prevention Presentation
B:45AM & 9:45AM: Raffle Drawings

NEWTON YMCA '
17015 Bth Ave E the

Newton, |A 50208

an independent, 100 percent physician-owned medical practice offe ng the Tull spectrum of
health care ranging from pediatncs 1o genatncs. We have a long history of proudly working

alongside Iu".'l Cyome 1o Offer omprénensne Cal Careé, but we aré not ownéd Or opératéd by

MercyOne

NEWTON YMCA

COMMI .\In‘ﬁ‘

THANKSGIVING
MEAL

MONSIGNOR MCCANN GIVE THE
GIFT OF MORE FREE SOCCER

Another generous donation from r proQrams  fun
Monsignor McCann allows for the ot the year with different g
Mawton YMCA to offer free soccer to e svailabie for fifth and soth graders to be

winity of Newton. able to participate for f




Jasper County

HOME
NESS

Point In Time Event 2023

ANNUAL

January 25, 12Pii- 3Pl
January 26, 9All-12P
Locations

L E S Connections Peer flrop-In

308 N. 3rd Ave E.., Newton

Discover Hope
733 1st Ave E, Newton

Lunch will be provided
11:30-1 PM at both sites

Jasper County

July 26,11:30 All-1 PM
H 0 M E lJILr:au:;s::ttia::ms:

L E S Connections Peer Drop-In
306 N. 3rd Ave E., MNewton
Discover Hope

733 1st Ave E, Newton
Lunch will be provided

If you have been hoEEFe T N ST TR N

struggling to f

Come & Learn
about the Resources Available

Living without electricity or water?
Fleeing domestic violence?
Staying in a motel with no place to go?
Living in a car, on the street, or tent?
Couch surfing?

If you have been homeless in the past or presently
struggling to find housing please attend.
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COVID vaccines
12507

New cases 1391
Deaths 9

Governor Reynolds signed the final extension of the state’s Public Health

Disaster Emergency Proclamation today, announcing it will expire at 11:59 p.m.

on Tuesday, February 15, 2022. The signed proclamation can be found here.

You can't get Ebola
through air

Facts /01
Ebola
m VISUAL EXAMPLES OF
i MONKEYPOX RASH

You can't get Ebola You can't get Ebola
through water through food

JASPER

Heallh Dept.
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Immunizations Given: 171

School Audits: 5146
Daycare Audits: 872

ry

N

. r,
THURSDAY, AUGUST 18TH' &
’ 9AM-2PM

JASPER COUNTY HEALTH DEPARTMENT !
SISW3RDSTN

SUITE 100
641-787-9224

3 JASPER
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> SENIOR FOCUSED_ ; 'z

SUBGROUP FOR ORGANIZATIONS
SERVING JASPER CO.

Meeting 9:30-10:30 AM

B2 / _ (before Jasper Cares Meeting) @ HE AI l H

5 May 10, 2023, Wednesday s

“\l' Lpcation: Jasper Co. Office Building, Large Conference &

\ |/ 315 W 3rd St N, Newton, IA 50208 _ .

{ adia Vo /1
VYV IRAa . . A Bl 1 April29] Freetothe

e
"‘i Family Fun Run: 9:30am Start
Activities & Vendors: lﬂam-lzpm 1’

aTalle T| W
PR EUENTION

Prevent Child Abusg

Health Fair/Com Ed.- # people m
Car seat installed m

m Woodrow Wilson Elementary School- Newton, |A

RED RIBBON WEEK 2022

o ol

RED RIBBON WEER 2022 THEME.
CELEBRATE LIFE. LIVE DRUG FREE

WEAR RED
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Weane coret and brang Yot Bds
PUBLIC SAFETY DAY
Jasper County Fair

July 17,2022 noon-3 PM E g - S [E
FREE car seat checks = VO\;U—REE T

residents ~ SAFEKIDS JASPER COUNTY

SAFE YMCA

=

e i

- —

Vilmmissiom b= FREE. Glull sopers isbon is regquiced (s siiemd,
sun Salely khils and lake homee Dreats will be given oo !

JASPER
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Unduplicated clients: 11
Total cost: $226006

JASPER

Heallh Dept.
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Promotions/Qutreach _

[nstagram mMpressions

Instagram followers

Facebook impressions
Facebook followers

Twitter impressions

Twitter followers
Newspaper-articles_ad mentions
Newspaper reach: apprl5.000
Radio ads

Website reach

JASPER

Dept.
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Septic Eval & Inspections

L1
Ln

Time of Transfer Inspections
Mew Water Wells
Plugzed Water Wells

Water Tests

.
W I | Ln

}

Pool/Spa Inspections
Tanning Facility Inspections 10
Tattoo Facility Inspections

Septic Tank Pumper Inspactions

=

Muizance Complaints

L

Rabies / Dog Bites

)

Radon Test Kits Sold
Any Issues or Complaints

FY
23

o s |
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Prepare
PHERP

Public Health
Emergency

Operations Plan
(PHERP)

Jasper County Health Department

Course Number
Course Name

EP Coordinator  |Rebecca "Becky” Pryor

Primary Incident
Commander

Secondary Incident
Commander

Kristina Winfield

Tertiary Incident

Josh Harding
c':“-nmander osh narging

C th 6. Utility/Electrical Failure
2. Inclament Weather 7.1T Failure |

ffing shortage and lack of training 8. Communication Failure
4. Patient Surge 9. Human cause incidents/violencs
5. Supply shortage/lack of storage 10.Mass casualty

teallth Depl.
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GOALS FY23
Completeé In progress Not started -

Move into the new building - met 7/19/2022

Complete projects in new building. Install immunization cabinets, lzbeling, table, and
mmunization char. 2022

Implement hezlth improvement plan for Jasper Countv

Inventory managzement of PPE stockpile and equipment- complete 8/2022

Mid-year goals review with staff complete.

Bebrand and publicize with new location - complete

. School and dayeare mmunization auditz-complete by January 2023 daycares, October

2022 schoolz

. Expand Safe Kids- car zeat checks, community activihes.

. Re-evaluate Homemaker reimbursement: 9/8/2022
L 3. Plan flu clinic and annual blood draws for Jasper County employees. (10/26/2022)
11. Update Emerzency Preparedness plans- Z‘{ILIS: POD, PHERP, HVA, etc]
. 2. Combine all Jasper County Health and Human Services meetings into one meeting,

Jasper Countv Cares- Geal 10/11/2022.

3. Combine distribution list for Jazper County Cares.
14. Continue working on the Health improvement plan in coordmation with Jasper Co.

Cares.

15. Continue staving up to date on new public health 1z3ues such as Monkey Pox, Pelio, new

COVID vaccine, Ebola travelers, ete.

L 5. Work on media plan for press releases and media.
17. Strategic planming for FY23 mcluding geals and succession planming
18. Deve]n]:l a “How to guide™ for Jasper Countv Health Dept

. Continue leam more about Pﬂiulatmn Hezlth

L. Complete new LPHS quarterly reports.

SR e S

. Explore storage options for PPE- move to Armory with shelving 52023

>. Inventory of PPE- zee 22

| I o LN |

. Future Beard of Health members list

. Keep up with changes with [HHS- mergers, etc.

. Margot leaving Board of Health- left 12/31/2022, recognized 1/2023

. Board of Superviser appoint new BOH member- update Jody Eaton 12/20/22
. State fizcal audit- 12/2022

29. Fizcal vear- FY24 budget-1/25/2024

>7. Employee evaluations- Spnng 2023- complete

>1. COVID grants- tech and equty

»2. Jasper County Cares new meeting, membership hst
>>. Julhe Smith elected Chair of Board of Health

>+ New Information Guide with Jasper Co Cares.
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GOALS FY24

Complete In progress Not started -

Monitor the Iowa Department Health and Human Services, Service Delivery Assessment
and changes, possible regionalization, etc.

Update the Health Improvement Plan for Jasper County.

Help with the Opioid Settlement Committee

Coordinate the Jasper County Cares Coalition with Jasper County health and human
service agencies, resource guide, agencies, and projects.

Continue staying up to date on new public health 1ssues and case investigations.

Strategic planning for FY 24 including goals and succession planning.
Fiscal yvear- FY24 budget, January 2024 FY25 budget.

Annually
& School & daycare immunization audits: October 2023 school & January 2024 daycares.
9. Plan flu clinic and annual blood draws for Jasper Countv emplovees.

10. Update Emergency Preparedness plans- NIMS, PHERP, POD, MCM, HVA  etc.
11. Plan Safe Kids events.

12. Evaluate home care reitmbursement program.

13. Evaluate Environmental Health subcontract.
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How lowans access health and hurnan services differ from county to county. With %9 counties .
in the state. this is a significant challenge for those trying to access services and for the
community partners who administer them.

STATE OF 10WA DEFARTMEMT OF

Health~Human

SERYICES

HHS Service Delivery System Assessment

Why an assessment!

Addressing this izsue at a2 unigue moment in tme, HHS aims to redefine what service delivery
loiks like in lowa. There are endless opportunities to harness the expertise and passion of our
health and human services workforce, better leverage existing financial resources, and to
continue to engage and support cur community partners and local stakeholders while
acknowledging the evolution of our state’s resources and population.

An assessment of these services will give us a clear undersanding of:

The purpose, rationale, and historical contest of current service delivery systems
Scan of providers within the service delivery system

Funding and resources for service delivery systems

Linkages between service areas in the current delivery system and Medicaid programs
» Target and pricrity populations, including number of individuals currently being served
« Decision makers and parmers involved in service delivery systems

» ODperatonal capabilivies and gaps of the state and local system for service delivery
SYSTEm

Why conduct an assessment now?

With the codification of our new agency in July 2023, we are ready to leverage lessons learned
from the pandemic to address these challenges and improve our HHS system.

What areas of HHS will be included in the assessment?

Local governmentl Public Health (Internal Menml Health Cielivery Regions

Support too)

Environmentl Health Certfied Community Behavioral Health Centers
I-3MILE Integrated Provider Metwork

WIC Aging and Disabiliny Resowrce Centers

Mavernal and Child Healdh Area Apencies on Aging

Family Planning ECIs

Tobacoo Commumity Partnerships Community Action Agencies
Emergency Preparedness Repgions Local public health delivered Medicaid Services
DCAT Community Partnership for Frocecting Children

What's the timeling for the assessment!

Fall 2023. Will include:
# PRecommendations and ratonales for at least two proposed options for service delivery
maps,
# At least two proposed funding models for the local HHS system.
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Service Delivery Alignment Assessment Project

During the summer and fall of 2023, lowa HHS will be working with Health Management Associates to study the delivery of health and
human service programs in our state. With the alignment of public health and human services to a single agency in 2022, HHS has the
opportunity to leverage lessons learned from the pandemic and this assessment to begin addressing challenges and improve the HHS

system for everyone who calls lowa home.

This page will be updated frequently as we begin seeking feedback from stakeholders throughout the state. Check back for up to date
meeting schedules and additional content related to HHS Systems Alignment.

lowa HHS Service Delivery Alignment Assessment

June — October 2023

Document Current Service
Delivery System & Stakeholder Engagement

Recommendations Development

June July Aug Sept Oct

Documentation Review [|RiCAMIEiass, Stake!mlder S e Opﬁcl:ls & Deliver Final Results
Survey & Interviews Callected Recommendations

+  HHS staff gather +  Town halls HMA, staff identify *  HMA identifies *  HMA finalizes
infarmation for conducted by HMA gaps, issues, and options and recommendations
each service area opportunities for recommendations report and

Stakeholder survey improvement for service supporting
Information administered by delivery and resources
reviewed by HMA HMA «  HMA reviews national funding
staff practices and options HMA, delivers the

Stakehaolder HMA, drafts the final repart and
HMA conducts interviews HMA conducts recommendations supporting
weekly meetings conductad by HMA weekly meetings with report resources
with HHS staff HHS staff

*  HMA conducts HMA conducts HMA conducts
weekly meetings weekly meetings weekly meetings

with HHS staff with HHS staff with HHS staff
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STATE OF IOWA DEPARTMENT OF

Health~Human

SERVICES

SERVICE DELIVERY ALIGNMENT ASSESSMENT PROJECT
TOWN HALL MEETINGS

The lowa Department of Health and Human Services (HHS), in partnership with Health
Management Associates (HMA), will be hosting Town Hall meetings across the state regarding
the Service Delivery Alignment Assessment Project. These meetings will provide an opportunity
for the public to learn more about the assessment process and provide input. We hope you will

join ws.

IN-PERSOMN MEETINGS:

Menday, July 10, 2023: 1 0am - | 2pm
The Lake Cooper Foundation

810 5. Main Street

Keokuk, 1A 52632

Wednesday, July 12, 2023: 10am - | 2pm
Prairie Lakes AEA

824 Flindt Drive #1035
Storm Lake, |A 50588

Tuesday, July 11, 2023: 10am - | 2pm
Waverly Area Veterans Post

1300 4th Street NV

Waverly, LA 50677

Thursday, July 13, 2023: 10am - | 2pm
The Yenue

307 Walnut Street
Atlantic, 1A 50022
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JASPFER COUNTY OFFICES

Jasper County Health Department

315 W 3rd St N, Suite 100 JAS PE R
Newton, |IA 50208

Telephone: (641)787-9224 W'@%"t
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Mission: Protecting & improving the health of Jasper Co.

People

Board of Health: Julie, Dr. Cope, Mike, Donna, Jody
Staff: Becky, Kristina, Melissa
Community partners

Place
New Building- 315 W.3rd St N, Suite 100, Newton, IA
Storage- moved PPE to EOC

Programs
Budget- $477,650, grants $182,151
Actual $404,810, grants $195964
Public Health- Immunizations, Comm. Disease, Safe Kids,
Events/Education - 14,063 contacts
Subcontract: Homemaker: 11 clients, $22606
Environmental Health: 326 services
Health Improvement Plan- Mental Health, Substance
Misuse, Homelessness, Wellness, Childcare, Staffing, etc.
Media- 14.3 million impressions

Prepare

S— IDHHS assessment and potential changes

Emergency Preparedness Planning
JASPER |
teallt Depl.




