REGULAR MEETING
JASPER COUNTY CONSERVATION BOARD
Conservation Office, Armory Building
June 4, 2024, 8:30 A.M.

Board Members Present: Andy Stone, Carol Kramer, and Willie Yeager
Staff Present: Keri Van Zante, Katie Cantu, Jerry Ratliff and Jade Read
With a quorum present, the business meeting was called to order by
Chairperson Stone at 8:30 am. Minutes of the May 7, 2024, regular meeting

were approved as written.

APPROVAL OF BILLS - ACTION 24-67. Motion by Yeager, second by Kramer
that the following bills be approved for payment from the conservation fund:

Alliant Energy 0001-22-6110-000-43142 $142.42
Alliant Energy 0001-22-6110-000-43143 $53.09
Iowa Regional Utilites
Assoc 0001-22-6110-000-43244 $83.58
Iowa Regional Utilites
Assoc 0001-22-6110-000-43242 $98.51
Iowa Regional Utilites
Assoc 0001-22-6110-000-21249 $152.74
Iowa Regional Utilites
Assoc 0001-22-6110-000-43213 $88.12
MidAmerican Energy 0001-22-6110-000-43144 $149.00
0001-22-6110-000-43144 $52.74
Royal Plumbing 0031-22-0210-000-44142 $1,375.00
Dodd's Trash Hauling 0001-22-6110-000-44146 $75.00
US Cellular 0001-00-6110-000-42080 $3,063.96
Iowa Prison Industries 0001-22-6110-000-44142 $4,575.00
0001-22-6110-000-21945 $878.00
0031-22-0210-000-44142 $3,918.00
Van Diest 0001-22-6110-000-20200 $558.90
Van Diest 0001-22-6110-000-20200 $377.95
Martin Marietta Materials 0001-22-6110-000-21200 $2,000.00
0001-22-6110-000-21246 $89.49
DC Sports 0001-22-6100-000-29400 $128.00
Royal Plumbing 0031-22-0210-000-44142 $175.00
Iowa Natural Her.
Foundation 0001-22-6100-000-48000 $500.00
Comm. Found. Of Des
Moines 0001-22-6100-000-42239 $500.00
Huffaker Trucking 0001-22-6110-000-21246 $698.65
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Motion carried unanimously.

DISCUSSION ITEMS:

A staff report was presented by Ratliff and Cantu.

Uhlenhopp Wednesday Pond Project. This project was awarded to Sully
Construction for $22,995 at the May 2024 meeting. Grant funding for the
Board members discussed Van Zante asking for Sully
Construction to give a cost to add a fishing jetty and update at the July

project is $38,160.
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UPDATED COUNTY POLICY HANDBOOK- ACTION 24-68. Van Zante
presented an updated employee handbook that was approved by the Board of
Supervisors. Main changes include:

1. Salary pay plans went away and department heads should be reviewed
annually and a dollar figure for an annual increase should be awarded

2. Salaried and Department Heads are not eligible for quarterly bonus day
(for not utilizing sick pay)

3. Hourly employees (non-union) will only receive a step increase if they are
still in progression. Hourly employees at the top of the pay scale will
receive a July 1 cost of living increase.

4. Vacation bank is capped at a maximum of 280 hours for any employee

Motion by Kramer, second by Yeager to approve the updated employee
handbook. Motion carried unanimously.

Bike Trail Signage and Development Guidance. There have been questions
from communities regarding signage on the bike trails. Jasper County does
not have a policy, but Van Zante was asking if we should make one to help
answer questions and provide guidance. Board members suggested gathering
information from surrounding counties and discussing it again in July.

Nature Center. Bid packages have been sent to all the prequalified
contractors and are due mid-June. Board members may need to have a special
meeting to approve bids if they are ready before the July meeting.

Mariposa Campground and Cabin. The campground and cabin opened June 1
Other. Nothing identified

Board Member Concerns. None identified.

ADJOURNMENT- ACTION 24-69. With no further business appearing, motion
by Kramer second by Yeager that the meeting adjourn. Motion carried

unanimously.

ADJOURNMENT - 9:30 a.m.

Carol Kramer, Secretary



