
 
 

 
 
 
 

         -Anyone that has an item on the agenda must appear in person for the Board to consider it.- 
    
 

Pledge of Allegiance 
 
 Item 1 Buildings & Grounds – Adam Sparks 

a) L.E.C Dispatch Replace Liebert Unit with Mini Split  

b) Quotes for Courthouse Corners  

 

Item 2 IT – Ryan Eaton 
a) Five Year Server Replacement for Law Center 

 
 Item 3 Engineer – Mike Frietsch 

a) Final Pay Estimate for 116 (Bridge O11) 

b) Final Pay Estimate for 125 (Hwy F-62 W) 

 

Item 4 Request Motion to Approve Amendment to IDALS Agreement for Jasper County to Act as 
Fiscal Agent for Batch and Build Projects. 

 
Item 5 Set Public Hearing for FY23-24 Current Budget Amendment 
  (Recommended Date and Time, June 25th, 2024, at 9:30 am in the Board of Supervisors Room) 

 

Item 6 Approval of Board of Supervisors Minutes for June 4, 2024 
 

Item 7 Board Appointments 
 

                                        PUBLIC INPUT & COMMENTS 
                                                                     _____________________________________ 
  

Close Session Requested by Ryan Eaton in Accordance with Iowa Code Section 22.7(50)  
to discuss Information and records concerning physical infrastructure, cyber security, critical infrastructure, security 

procedures, or emergency preparedness developed, maintained, or held by a government body for the protection of 

life or property, if disclosure could reasonably be expected to jeopardize such life or property. 

 

 After the Regular Meeting 

   Work Session  

 

 Recess Until 2 pm  

   Canvass for June 4th, 2024 Primary Election 

Denny Stevenson                  Doug Cupples                  Brandon Talsma 

June 11, 2024                                        Live Stream: https://zoom.us/j/8123744948  
 9:30 a.m.                                                      Meeting ID: 812 374 4948 
www.jasperia.org                                                                                              Dial In: +1-646-931-3860 

 

https://zoom.us/j/8123744948
http://www.jasperia.org/
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Mechanical System Recommendation 

Date: 5�30-aoa'I 

Job Name: 5 /ON D.,c.:1-l,,s-:. - 3 t'.cei 1,wj CA �5

At ?«i'� Co . z:r;_·, 1 

To:�5� •• 
Address: 

Jack Reeves 
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We recommend the following equipment 
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UNIT PRICE TOTAL COST 

Item 1b
June 11, 2024









tB) •• HEA�TLAND 
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Statement of Work 

SOW Prepared By: 

Keri McMahon 
Solution Consultant 

Heartland Business Systems, LLC 
7745 Office Plaza Dr N Suite 150 
West Des Moines, IA 50266 
Phone: (856) 577-3499 

kmcmahon@hbs.net 

Jasper County Sheriff 

Jesse Everett 
Technical Architect 
Heartland Business Systems, LLC 
7745 Office Plaza Dr 
N Suite 150 
West Des Moines, IA 50266 
Phone: (843) 437-0151 

JEverett@hbs.net 

Ashley Bass 
Inside Sales Rep 
Heartland Business Systems, LLC 
7455 Office Plaza Dr N 
West Des Moines, IA 50266 
Phone:(641)425-4561 
abass@hbs.net 

-FF
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Project Overview 

STATEMENT OF WORK-April 251", 2024 
Jasper County Sheriff- Compute Install 

This Statement of Work ("SOW") reflects the services and material to be provided by Heartland Business Systems, LLC, 

(hereinafter referred to as "HBS") for Jasper County Sheriff (hereinafter referred to as "Customer Abrv." or "Customer''). 

The objectives of the project are: 

• Upgrade vCenter
• Install 2 ESXi Hosts

HBS will provide the following services (hereinafter referred to as the "Scope"): 

This project is expected to take 2 weeks to complete from the project kick-off. In the event that an extension to the project 

timeline is required, the parties shall utilize the Change Order process. 

In Scope 

vSphere Upgrade 
• Upgrade existing vCenter

o Check for 3rd Party Plugins that might need to be updated as well
• Install VMware vSphere Hosts

• Installation of vSphere ESXi on vSphere host
• Check and install latest server firmware versions as required

o System BIOS
o RAID adapters
o Network adapters

• Configuration of standard vSwitch
o Management/vMotion
o IP Storage
o Data VLANs

• Configure NTP
• Configure DNS
• Add new vSphere ESXi hosts to cluster

Out of Scope 

o Enable EVC for highest level possible
o Test vMotion between hosts

• Project management is not included for this project.
• Configuration or upgrade of any existing esxi hosts
• Any work or material not specifically identified in this document is not included in this Agreement. The out-of­

scope items shall include the following: Deployment of any additional equipment not specifically listed in this

SOW or Quote for the project.

Additional Requirements and Conditions 
• HBS and Customer will both ensure that adequate resources, for which each respective party is responsible, are

available when needed throughout the duration of this engagement. The timely completion of this engagement

will depend on the availability of the necessary Customer personnel.

CONFIDENTIAL 2 
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STATEMENT OF WORK-April 25th
, 2024 

Jasper County Sheriff- Compute Install 

• Engineering shall provide updates to Customer regarding the project. Solutions consultant shall be the Customer's
primary contact for any questions regarding billing.

• The timely completion of this engagement will also depend on the availability and delivery of the product(s)
associated with this SOW from other vendors. Any shipping and delivery dates are approximate and are not
guaranteed and are subject to the current availability of products from third party vendors, production schedules
of third-party vendors, and supply chain delays and shortages, all of which are outside the control of HBS. Such
delays may extend the duration of the project and may result in budget impacts and increased time to manage
resources against the estimated product delivery. In the event that a delay may impact the project, the parties
shall utilize the change order process in order to address the impacts of such delay.

• Any potential dependencies discovered prior to or during implementation will be communicated to Customer and
HBS to determine impact to the timing, scope and pricing for the project, and the parties shall utilize the Change
Order process as necessary.

Customer Responsibilities 

Site and System(s) Readiness 

The.items listed below shall be the responsibility of the customer: 

• Independent remote access (VPN, logemin, or VDI)
• Sufficient Rackspace for the new equipment
• Verification of Power cables and POU Plug style
• Switch ports available for new equipment
• IP Address for new hosts
• Credentials for vCenter upgrade

o VCSA Root
o SSO Admin
o ESXi Root

Working Conditions and Access 

The items listed below shall apply to the extent applicable: 

• Customer will provide a Single Point of Contact with decision making ability to interface with HBS. This person is
responsible for signing off on Scope of Work and Change Order documents throughout the project.

• Customer will provide Subject Matter Experts (SM Es) when required by project personnel and/or project activities.
If delays in the project timeline are a result of delayed access to SME personnel or any other Customer delays,
Customer may be subject to additional charges.

• Customer will provide HBS with access, including all password and logins, to required existing network or system
assets listed in the scope.

• Customer will provide HBS with proper access and workspace areas at Customer locations that includes internet,
physical and remote access to in scope infrastructure or systems.

• Customer will allow the HBS engineer to connect their computer to Customer network in order to perform their
duties. HBS will allow Customer to examine said notebook for current anti-virus software, if needed.

• Customer will allow HBS unescorted access to computer rooms, equipment closets and the general facility. If
unescorted access is not available, Customer shall assign access levels appropriately and coordinate escorts.

• Customer will provide adequate access and credentials required for the assessment of all components or systems
listed in the scope.

• Customer will provide remote access prior to, and throughout, the project if required.
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STATEMENT OF WORK-April 251", 2024 
Jasper County Sheriff-Compute Install 

• Customer will have working Internet access available where the work will be performed.
• Customer is responsible for resolving problems outside the SOW that are beyond the control of HBS. These shall

include but not be limited to software/firmware bugs, vendor engineering support cases, hardware failures,

telecommunication circuits, server issues, desktop issues, the acts or omissions of any third party, or any other

occurrence not caused by HBS. HBS can assist with these out-of-scope issues through the Change Order process

or on a time and materials basis.

Testing, Notification and Change Control 
• Customer will provide advanced notification of any network outages or changes during the implementation

period.
• Customer will assist with the creation of and perform user acceptance testing and post-migration end-point

validations.
• HBS and Customer will provide 48-hour notification of any schedule changes.
• Customer will assist with the design, testing and validation of the project Deliverables .
• Customer and HBS agree that work shall progress when Customer staff is not available to participate.

Deliverables 
The following are the deliverables HBS will provide to Customer (hereinafter referred to as "Deliverables") for th is project: 

Any change to the Deliverables listed below will require a Change Order. 

# Deliverables 

1 Upgrade vCenter 

2 Install 2 ESXi Hosts 

3 

Fixed Fee Pricing 

This SOW is fixed fee. Any additional work required under a Change Order will also be billed to Jasper County Sheriff 

Service and equipment identified in this SOW do not include any taxes that may be applicable. Any such taxes shall be 

specified on an invoice as a separate line item. 

Jasper County Sheriff agrees to compensate HBS for providing the Deliverables as stated in Quote# 317859. 

Project Completion 
Project will be complete when all Deliverables have been provided to Customer. 

Customer will have seven (7) business days to review the Deliverables for the project. If HBS does not receive a written 

notice of rejection describing the basis for rejection within this period, the Deliverables will be considered accepted. 

After the completion of the project, support may be obtained by contacting the HBS Account Manager. Support will be 

billed at an agreed upon rate for services rendered. 

CONFIDENTIAL 4 



Change Management 

STATEMENT OF WORK-April 25th
, 2024 

Jasper County Sheriff - Compute Install 

Additional products and services beyond the In-Scope deliverables listed above are considered out of scope and require a 

Change Order executed by the parties before any such work can be performed. Any additions, deletions, or modifications 

to the Agreement, regardless of change to project value, require a Change Order. 

Terms 

Binding Agreement. This SOW describes the professional services and/or products, and results to be provided by HBS. 

Upon execution, this SOW shall be contractually binding on the parties. The HBS Standard Terms and Conditions are also 

made part of this Agreement. 

Order of Precedence. Any ambiguity or inconsistency between or among the statements of this SOW and the Standard 

Terms and Conditions shall be resolved by giving priority and precedence in the following order: 

• Statement of Work

• Standard Terms and Conditions

Work Hours. All professional services work will be completed during the normal business hours of 8:00 am - 5:00 pm 

Monday· Friday Central Time. Any work occurring after 5:00 pm or before 8:00 am or on weekends is subject to a bill 

rate of 1.5 times the normal rate, unless the parties agree otherwise in writing. In the event that any change to the above­

stated work hours is required, whether due to shipping or delivery delays or any other reason, the parties shall utilize the 

Change Order process. 

General. No other promises have been made related to this SOW except for those stated in this SOW. This SOW 

supersedes all other agreements or promises related to this project and SOW. HBS shall not be responsible for any delay 

caused by the Customer or its vendors or contractors, equipment or shipping delays, or any other occurrence not caused 

by HBS. 

Confidentiality. Each party may have access to confidential information concerning the methodologies, pricing, and 

business practices of the other. Neither party shall make any use of such information of the other party except in 

connection with the exercise of its rights and responsibilities under this SOW. 

Approval 
An authorized signature below indicates acceptance of all terms of this SOW. The individual signing warrants and 
represents that the individual is a duly authorized representative with full authority to enter into this Agreement on 

behalf of the individual's organization. 

Jasper County Information Systems Heartland Business Systems, LLC 

Authorized Signature Authorized Signature 

Printed Name/ Title Printed Name / Title 

Date Date 
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Quote #317859 v6 

Prepared For: Prepared By: Date Issued: 
Jasper County Information Systems Des Moines Iowa Area Office 05.22.2024 
Ryan Eaton Keri McMahon Expires: 101 1st Street Room N 108 7745 Office Plaza Dr N Suite 150 
Newton, IA 50208 West Des Moines, IA 50266 07.02.2024 

P: (641) 792-0796 P: (515) 400-8296 
E: reaton@jasperia.org E: kmcmahon@hbs.net 

--. ' .:� __ J 

210-BEQQ P0werEdge R660 Server $8,976.11 2 $17,952.22 
Trusted Platform Module 2.0 V3 
No HD, No Backplane, 1CPU 

• Intel Xeon Gold 6542Y 2.9G, 24C/48T, 20GT/s, 60M Cache, Turbo, HT
(250W) DDR5-5200

• No Additional Processor
• NoHBM
• Performance Heatsink for 1 CPU configuration (CPU more than or equal to

250W)
Performance Optimized
5600MT/s RDIMMs

• Diskless Configuration (No RAID, No Controller) 
• No Controller

No Hard Drive
• Power Saving Dell Active Power Controller 
• UEFI BIOS Boot Mode with GPT Partition
• No Energy Star 

4 Very High Performance Fans for 2 CPU 
• Dual, Hot Plug, Power Supply, Redundant (1+1) 1400W (100-240Vac)
• Riser Config 1 0 
• Motherboard MLK supports ALL CPUs and is required for CPUs 250W 

and above
iDRAC9, Enterprise 16G
Secured Component Verification
Broadcom 57504 Quad Port 10/25GbE,SFP28, OCP NIC 3.0 

• Broadcom 5720 Dual Port 1GbE LOM
• Standard Bezel
• Dell Luggage Tag

BOSS-N1 controller card+ with 2 M.2 480GB (RAID 1) 
• BOSS Cables and Bracket for R660 
• No Quick Sync
• iDRAC,Factory Generated Password
• iDRAC Service Module (ISM), NOT Installed
• iDRAC Group Manager, Disabled
• No Operating System
• No Media Required

Cable Management Arm
ReadyRalls Sliding Rails Without Cable Management Arm or Strain Relief 
Bar
Na Systems Documentation, No OpenManage DVD Kit
PowerEdge R660 Shipping Material, 8x2.5" or No Backplane
R660 Dell label (BIS) for 2.5" Chassis 

• PowerEdge R660 CCC Marking, No CE Marking
• ProSupport 7x24 Technical Support and Assistance 3 Years 

ProSupport Next Business Day On-Site Service After Problem Diagnosis 3
Years
Dell Hardware Limited Warranty Plus On-Site Service

370-BBR Y-EO 32GB RDIMM, 5600MT/s, Dual Rank $335.50 16 $5,368.00 

• - lluototal $23,320;22 
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Non-Returnable/Non-Refundable Language 

Dell Note: 

. s_ubiotal $6,640,00 

Customer understands that all orders for Dell are final when accepted by Dell. No cancellations, returns, exchanges or refunds are allowed. 

PowerEdge R660 (3-Years Support) 

Professional Services 

Total;, 

$23,320.22 

$6,640.00 

$29,969:22 

This quote may not Include applicable sales tax, shipping, handling andfor delivery charges. Final appUcable sales tax. shipping, handling andforde!ivery charges are calculated and applied at Invoice. The above 
prices are for hardware/software only, and do not include delivery, setup or installation by Heartland rHBS1 unless otherwise noted. Installation by HBS is available at our regular hour1y rates, or p1JJSuant to a prepaid 
HBSFlexAgreemenl This con!iguration is presented for convenience only. HBS is not responsible for typographical or other errors/omissions regarding prices or other information. Prices and configurations are 
subject to change without notice. HBS may modify or cancel this quote If the pricing is Impacted by a tariff. A 15% restocking fee wiO be charged on any retumed part. Customer Is responsible for all costs associated 
with retum of product and a $25.00 processing fee. No retums, cancella!ions orordarchanges are accepted by HBS without prior written approval. This quote expressly limits acceptance to the teITT1s of this quote, 
and HBS dfsclalms any addiUonal teITT1s. Customer may Issue a purchase order for administrative purposes only. By providing your "E-Slgnature: you acknowledge that your electron le signature Is the legal 
equlvalant of your manual signature, and you warrant that you have express authority to execute this agreement and legally bind your organization to this proposal and all attached documents. Any purchase that the 
customer makes from HBS is governed by HBS' Standard Terms and Conditions ("ST&Cs") located at hllp://www.hbs.net/slandard-terms-and-conditions. which are incorporated herein by reference. The ST&Cs are 
subJecl to change. Wien a new order is placed, the ST&Cs on the above-stated website at that time shall apply. If customer has s!gned HBS' ST&Cs vers!on 2020.v1.0 or later, or the parties have executed a current 
master services agreemenl the signed agreement shaD supersede the version on Iha website. Certain purchases also require customer to be bound by end user terms and condilions.Alist of end user terms and 
conditions related lo various manufacturers and vendors is set forth al h1tps1lwww.hbs.net/End-User-Agreemenls. Any purchase that customer makes rs also governed by the applicable end user terms and 
conditions, which are incorporated herein by reference. If customer has questions abcut whether end user terms and conditions apply lo a purchase, cuslcmer shall contact HBS.Any crder(s) that exceeds the credit 
rimit assigned by HBS shall require upfront payment from customer In an amounl detellTlined by HBS, HBS shall make this determination al the time of the order. unless customer has previously submllled the required 
onboarding paperwork. In such event. HBS shall make this determination at the time or quoting. Customer shall ensure that all Invoices are timely paid as slated In Section 2 of the ST&Cs, regardless of whether 
customer has a financing or leasing company or other third-party Issue the purchase order. tn the event that a thit<f.party Issues the purchase order, Customer shall be required to sign this Quote for purposes of 
approving the order. QT.2023.v2,0 

Des Moines Iowa Area Office 

Keri McMahon 

Signature/ Name 

05/22/2024 
Date 

Jasper County Information Systems 

Signature / Name Initials 

Date 



Jasper County 
Detailed Payn1ent 

50-C050-l l 6

Description BRS-C050(116)--60-50, Acct ID-39079, Letting Datc-Janumy 18. 2023 

Payment Number 17 

Pay Period 03/23/2024 to 06/05/2024 

Prime Contractor HERBER GER CONSTRUCTION CO., INC. 

Payment Status Pending 

Awarded Project Amount $1,076,454.89 

Authorized Amount $1,184,147.81 

Remarks FINAL VOUCHER 

: Section: 0001 - BRS-C050(116)--60'50, Acct ID- 39079, REPAIR ITEMS FOR A 120'-0 X 30'-0 CONTlNUOt:S CONCRETE SLAB BRIDGE 

0010 2101-0850001 ACRE Sl6,100.000 

CLEARl'.'JG AND GRUBBING 

0020 2102-2710070 CY $5.350 

EXCAVATlON,CLASS 10,ROADWAY AND BORROW 

0030 2102-2710090 CY 

EXCAVATION,CLASS 10, WASTE 

Detailed Payment: 

50-C0S0-116

$8.600 

0.100 0.000 0.100 0.100 0.100 

2.724.000 0.000 2,724.000 2,724.000 2,724.000 

3,224.000 0.000 3,224.000 3,224.000 3,224.000 

$0.00 

S0.00 

S0.00 

.... :,·; 

. Toto.I 

SI.610.00 

$14,573.40 

$27,726.40 

06/06/2024 
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Jasper County 
Detailed Payment 
50-C050-125-A

Description STBG-SWAP-C050(125)--FG-50, Acct ID- 38787, Letting Date-August 16, 2022 

Payment Number 7 

Pay Period 03/26/2024 to 06/06/2024 

Prime Contractor MANATT'S, INC. 

Payment Status Pending 

Awarded Project Amount $2,961,060.03 

Authorized Amount $3,097,426.89 

Remarks FINAL VOUCHER 

I Section: oooi - STBG-SWAP-C050(125)-FG-50,AcctJD� 38787, ROADWAY ITEMS
L._ , • ------------------ ------------- ----·-- -------�--- - ------·- - ------ _______________ __J 

0010 2115-0100000 CY $100.000 248.400 0.000 248.400 

MODIFIED SUBBASE 

0020 2121-7425020 TON 

GRANULAR SHOULDERS, TYPE B 

0030 2213-7100400 EACH 

RELOCATION OF MAlL BOXES 

Detailed Payment: 

50-C050-125-A

$30.250 I 1.507.300 

$400.000 12.000 

0.000 12,420.430 

0.000 12.000 

248.400 248.400 $0.00 $24,840.00 

12,420.430 12,420.430 

12.000 12.000 

$0.00 

$0.00 

$375,718.01 

$4,800.00 

06/06/2024 
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Michele Ergenbright 

From: Jenna Jennings 
Sent: 

To: 
Friday, June 7, 2024 11 :47 AM 
Michele Ergenbright 

Subject: Fwd: Agenda item for 6.11 Board meeting 

Get QuJ.l.Qok for iOS 

From: Joe Otto <jwotto@gmail.com> 
Sent: Friday, June 7, 202411:03:01 AM 
To: Jenna Jennings <jjennings@jaspercounty.iowa.gov>; Teresa Arrowood <tarrowood@jasperia.org> 
Subject: Agenda item for 6.11 Board meeting 

[NOTICE: This message originated outside of Jasper County -- DO NOT CLICK on links or open attachments 

unless you are sure the content is safe.] 

Hi Jenna and Teresa, 

I am contacting you on behalf of the Jasper County Soil and Water Conservation District to request an 
agenda item be included in next week's Board of Supervisors meeting. 

Agenda Item: Request motion to approve amendment to IDALS agreement for Jasper County to act as 
fiscal agent for batch and build projects 

Dear Mrs. Talsma, Cupples, and Stevenson, 

I am submitting this request on behalf of the Jasper County Soil and Water Conservation District 
regarding an urgent matter requiring your attention. 

Last year your Board and IDALS agreed that Jasper County would act as a fiscal agent for the 
construction of a bioreactor at the old county poor farm site just south of Newton. IDALS made a press 
release about it, which included quotes from board members alongside Mike Naig expressing support for 
this action. It has also been covered at least twice in the Newton Daily News, with articles including 
quotes from board members expressing support for the project. 

The purpose of this agreement is to demonstrate a water quality-advancing practice on the ground, in 
Jasper County, where farmers can go look at it. The Jasper SWCD is interested in promoting that action 
by holding field days at the site in partnership with IDALS and other stakeholder groups. In order for us to 
do the hard work of promotion and educating residents of the benefits of bioreactors and other edge of 
field practices, we need a bioreactor to show off. In order to have a bioreactor to show off, we need 
Jasper County to do the behind the scenes work needed to administer its agreement with IDALS. 

1 
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June 4, 2024 

Tuesday, June 4, 2024, the Jasper County Board of Supervisors met in regular session at 9:30 a.m. 

with Supervisors Talsma, Stevenson, and Cupples present and accounted for; Chairman Talsma presiding. 

Motion by Stevenson, seconded by Cupples to open a Public Hearing for Hilltop Estates Urban 

Renewal Plan. 

YEA: CUPPLES, STEVENSON, TALSMA 

Motion by Stevenson, seconded by Cupples to close the Public Hearing. 

YEA: CUPPLES, STEVENSON, TALSMA 

Motion by Stevenson, seconded by Cupples to waive the 2nd and 3rd reading for the Public Hearing. 

YEA: CUPPLES,STEVENSON,TALSMA 

Motion by Stevenson, seconded by Cupples to adopt Ordinance 75 providing that general property 

taxes levied and collected each year on all property located within the Hilltop Estates Urban Renewal Area, 

in Jasper County, State of Iowa, by and for the benefit of the State of Iowa, Jasper County, Colfax-Mingo 

Community School District, and other taxing districts, be paid to a special fund for payment of principal and 

interest on loans, monies advanced to and indebtedness, including bonds issued or to be issued, incurred 

by the County in connection with the Hilltop Estates Urban Renewal Area (The Hilltop Estates Urban 

Renewal Plan) the area includes the lots and parcels located within the area legally described as the 

following: Parcel A of the Southwest Quarter (SW1/4) of the Southeast Quarter (SE1/4) of Section 7, 

Township 80 North, Range 21 West of the 5th P.M., Jasper County, Iowa AND the full right of way of N 51 st

Ave W adjacent to the property described above. 

YEA: CUPPLES,STEVENSON,TALSMA 

Motion by Stevenson, seconded by Cupples to approve the revised Hourly Non-Bargaining Pay plan 

for 2024-2025, removing Ranges 9 and 10. 

YEA: CUPPLES,STEVENSON,TALSMA 

Motion by Stevenson, seconded by Cupples to approve an Escrow Disbursement Agreement 

between Government Capital Corporation and Jasper County for solar panels. 

YEA: CUPPLES,STEVENSON,TALSMA 

Motion by Cupples, seconded by Stevenson to approve an MOU between Polk County, Iowa, and 

Jasper County, Iowa, to set forth the terms of payments, administration, and oversight of the appointed of 

the shared Judicial Mental Health Advocate. 

YEA: CUPPLES, STEVENSON, TALSMA 

Motion by Cupples, seconded by Stevenson to set a Public Hearing for FY23-24 current budget 

amendment with recommended date and time of June 18th, 2024, at 9:30 am in the Board of Supervisors 

Room. 

YEA: CUPPLES,STEVENSON,TALSMA 

Motion by Stevenson, seconded by Cupples to approve claims paid through June 4, 2024. 
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