: {1 315 West 3rd Street North
l ( ‘ A’ Suite 250
] ‘bl Newton, IA 50208

77 JASPER COUNTY Phone: 641-792-7993
VETERANS AFFAIRS

Commissioners: Marta Ford, Jerry Nelson, Robert Suesakul, Ed Spangenburg, Katherine Thompson.
Ray Maxey, Director
Joshua Price, CVSO

Meeting Open to Public

11 Mar 2026
1500 hours

Agenda

Call the Meeting to Order: Chairperson, Jerry Nelson
Approve Minutes: Feb 11th, 2026 - Regular Meeting

Unfinished Business:

1. Qutreach discussion

New Business:

1. February 2026 Activity Report
e 118 2/1 - 2/28 caught walk-ins (Pll Sheet on file)

2. Training (see attached) for CUE
IDVA 4/14 — 4/16 Stoney Creek
IACVSO 5/5 — 5/7 Stoney Creek
NACVSO National 5/31 — 6/5 Reno, NV

3. Monthly off site Office strategy session

4. SF 2284 / SF 2466

Public Input & Announcements:
Confirm next meeting: April 8", 2026, 1500, at the Jasper County Office Building in the
Small Conference Room



lowa Association of County Veteran Services (IACVS)

President’s Monthly Update - March 2026

Below are the updates for this month:

Upcoming Events:

3/22-27/26 N/a
1% Vice President,

NACVSO Legislative Summit, Washington DC - Attendees: President,

2" Vice President, and Legislative Laison (IACVS funding only two members)

3/25/26 2:00-3:30
provided by the RO

4/14/26-4/16/26  8:00-4:00
1A)

5/5/26 -5/7/26 8:00-4:00
Johnston, |A)

5/21/26 2:00-3:30
214s, VetPro, VetraSpec

5/31/26 - 6/5/26

5/30-6/4/26

6/24/26 2:00-3:30
presented by Kent Eiler

7/22/26 2:00-3:30
presented by the RO

Single Subject Virtual Training Event - Subject: Regulatory Protections,

IDVA Spring Training (Stoney Creek Convention Center, Johnston,

Association Spring Training (Stoney Creek Convention Center,

New CVSO Virtual Training — Subject: Veteran Interview Process; DD-

NACVSO National Conference in Reno, NV

NACVSO Basic Benefits/Accreditation Course, in-person, in Reno, NV

Single Subject Virtual Training — Subject: Presenting Lay Evidence,

Single Subject Virtual Training — Subject: HISA, SAH, SHA Grants,



Webpage/social media - Nothing particularly new on this topic. We are continuing to work with the student
from DMACC to create video content to be used for PSAs and/or YouTube posts that can be shared by all
CVSOs.

Association Treasurer Position - Our Association Treasurer, Tammy Rector, submitted her resignation last
month and your Leadership Team has appointed Carmen Fielding as our new Treasurer for the
Association. Confirmation of this appointment will take place at our next Association E-Board meeting in
May.

President’s Comments — We have many things going on in the Association at this time from Training, to
Legislation, to the By-Law updates and then to our Media efforts to try to reach more Veterans. Things are
busy for sure. As | have mentioned previously, if you are interested in helping in any of our Association
Committees, please reach out to the Committee Leads. | am looking forward to our Association Spring
Training Event and hope that many of you will attend as well. As a reminder, our Association Quarterly
Meeting will be held during our Spring Training Event. | am also looking forward to the NACVSO Annual
Conference in Reno, NV from 31 May -5 June, these events are always rewarding.

| appreciate everything that all of you do each and every day to support our lowa Veterans and our
Association! Please keep charging forward and always continue to seek more knowledge to better support
our Veterans, and also to look at mentoring withing your Districts or any other County for that matter. We are
all only as strong or good as our newest CVSO! Together we can accomplish almost anything.

Thank you.

Sincerely,

Jim Jones



Good morning all!

| just finished attending the NACVSO Education Committee Quarterly meeting this morning and wanted
to pass along some information to everyone.

The Annual NACVSO Conference will be held in Reno, NV from 31 May -5 June this year. The
Conference will allow 600 members to attend in-person. In addition NACVSO is offering this Conference
in a virtual concept as well; however, the Virtual Conference attendance is limited to 250 attendees and
they have already filled the Virtual option. There are plenty of slots left for the in-person Conference, and
in my opinion the in-person option is always much better. In-person you get a change to mingle and
converse with many other CVSOs from across the National, you will get to partake in the various Vendors
that will be available, plus you would be able to attend the Conference Banquet - yet another opportunity
to mingle and converse. There are many outstanding speakers on the agenda for this year as well, some
information has been posted on the website.

If you have been thinking about attending the NACVSO Conference in-person this year, you should go to
the NACVSO website and Register soon. Today NACVSO Leadership has requested all State and
Association Leaders to pass along this information; therefore there will most likely be many others getting
registered as well.

In addition to the normal NACVSO Conference, NACVSO will also be offering their Certified Veterans
Advocate (CVA) Course in Reno, NV. That course will take place on 30-31 May 2026. Also during the Reno
Conference will be a Basic Benefits Course (In-person) taking place from 31 May - 4 June. This course
will take place at the same location but in a different room as the main Conference. You would need to
register for any of these additional courses separately on the NACVSO website.

If you have any questions, please let me know. Thank you and | hope you all have a great week!

Sincerely,

Jim Jones

Director, Plymouth County Veteran Affairs & lowa Association of County Veteran Services (IACVS) -
President



Ramon Maxey

From: Ramon Maxey

Sent: Monday, March 9, 2026 8:37 AM

To: Jerry Nelson; Ed Spangenburg; Katherine Thompson; Marta Ford; Robert Suesakul;
Marta Ford

Cc: Joshua Price

Subject: FW: 2284 data

Good morning all,
| have forwarded an email that was sent out by one of our CVSO members that shows the effect of SF

2282 / SF 2466 on our county as it is currently worded. The below email | sent to Kara Warme and David
Blom. | highly recommend you reach out to any and all contacts you have to go against this bill.

Respectfully Submitted,
Ray Maxey

Good morning,
| am reaching out to you today concerning SF2282. This bill is bad for veterans. It is bad for County

Veteran Service Officers. It is especially bad for the less populous counties. | currently can, do and will
help veterans from any county. Different veterans don’t always work well with their respective county
CVSO'’s, or the less populous counties already have less hours per week so are not available when the
veteran needs assistance during a normal 40 hour week. If this bill passes, | and many CVSO’s will
NOT(not be allowed to) assist veterans from other counties because of the performance incentives
associated with this bill. Jasper County Board of Supervisors and my Office have a great relationship.
Resources however are limited and | will not be able to justify assisting veterans from other counties
when it will cause my county to lose funding. Another issue is that the numbers from the VA that are
being used to justify this states DIRECTLY ON THE WEB PAGE, THAT THESE NUMBERS SHOULD NOT BE
USED AS PERFORMANCE INDICATORS, yet the IDVA chooses to use them anyway. The next problem
with the way this bill is currently using this bad data from the VA is that mid-westerners in general, and
lowan’s in particular don’t want handouts (even though they have earned disability compensation from
serving) as some of our veterans look at it.

In the end, with the way this bill is currently worded, out of 99 lowa Counties, only 10 will have an
increase in their funding, and the other 89 will lose funding. That means that veterans in 89 Counties will
lose as well. This bill is very bad for veterans and extremely bad for our lowa Counties! We as Veteran
Service Officers want to assist ALL VETERANS to the best of our abilities! This bill will make giving the
veterans the assistance they DESERVE and HAVE EARNED very difficult if not impossible for 89 out of 99

lowa Counties.

| am a retired Marine having given 24 years of service to this Nation. | am the Director of Jasper County
Veterans Affairs. | want to serve all my sister and brother vets regardless of their location in lowa. This bill
would make that impossible as it basically would be taking money from my county if | helped a vetfrom a
different county which | currently am able to do now.

Thank you for taking the time to hear me out.



Gain

1-5k Loss

5-7k Loss

7-10k loss

Warren i
12 Clinton -$823
13 Cerro Gordo -$1,276 |
14 Muscatine -$1,292
15 Marshall -$1,634
16 Des Moines '
17 Jasper
18 Webster
19 Sioux
20 Wapello
21 Marion
22 Lee
23 Boone -$3,735
24 Plymouth -$3,868
25 Benton -$3,874 |
26 Bremer -$3,965 |
27 Washington
28 Mahaska -$4,582
29 Jones -$4,789
30 Buena Vista -$4,831
31 Buchanan -$4,845

Carroll

Redistribution of $990,000 Based on County Population

The current version of SF 2282 redistributes approximately $990,000 by dividing funding based on county
population size.

Impact of the Current Formula
» 10 counties gain funding
e 89 counties lose funding

This approach shifts funding toward larger population counties, while most rural counties experience funding
reductions. Rural counties already face limited revenue due to smaller property tax bases and little commercial tax
revenue, meaning even small reductions can have meaningful impacts on county services.

Data provided on behalf of Curt Hartlieb — Louisa County



