
 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
 
 
 

         -Anyone that has an item on the agenda must appear in person for the Board to consider it.- 
 

Pledge of Allegiance 
 

 Item 1 Buildings and Grounds – Adam Sparks 
a) Quotes for the Jasper County Community Center Electrical Panels Upgrade 
b) Quotes for the Armory UPS 

 

 Item 2 IT – Ryan Eaton 
a) Artificial Intelligence use policy 

a. AI Impact Assessment Template Samples 
b) Computer Hardware and Software Procurement Policy 

 

 Item 3 Human Resources – Dennis Simon 
a) Proposed 2027 County Holiday Schedule 

 
 Item 4 Community Development – Kevin Luetters 

a) Set Public Hearing for a Rezone Request from Agricultural (A) to Rural Residential (RR1) – for a Proposed 
Parcel Located at 9773 N 99th Ave W in Baxter, Iowa 
(Recommended Dates and Times: November 17th, November 24th and December 1, 2026, at 9:30 am in the 
Jasper County Board of Supervisors Room 203) 

b) Set Public Hearing for a Rezone Request from Agricultural (A) to Rural Residential Large Lot (RR5) – for Parcel 
#16.01.130.007 
(Recommended Dates and Times: November 17th, November 24th and December 1, 2026, at 9:30 am in the 
Jasper County Board of Supervisors Room 203) 

c) Set Public Hearing for a Rezone Request from Agricultural (A) to Rural Residential (RR1) – for Parcels 
#20.08.276.002 & #20.08.276.003 
(Recommended Dates and Times: November 17th, November 24th and December 1, 2026, at 9:30 am in the 
Jasper County Board of Supervisors Room 203) 

d) Set Public Hearing for a Rezone Request from Commercial (C) to Agricultural (A) – for Parcel #20.33.400.011 
(Recommended Dates and Times: November 17th, November 24th and December 1, 2026, at 9:30 am in the 
Jasper County Board of Supervisors Room 203) 

 
 Item 5 Engineer – Mike Frietsch 

a) 2026 Weed Commissioner’s Report 
 
 Item 6 Approval of Claims Paid through November 3, 2026 
 
 Item 7 Approval of Board of Supervisors Minutes for October 27, 2026  
 
 Item 8 Board Appointments 

 
PUBLIC INPUT & COMMENTS 

_________________________________
 

Continue to Page 2 

Thad Nearmyer                  Doug Cupples                  Brandon Talsma 

November 3, 2026                          Live Stream: https://vimeo.com/event/6278805?fl=so&fe=fs 
9:30 a.m.                                                       
www.jasperia.org  

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fevent%2F6278805%3Ffl%3Dso%26fe%3Dfs&data=05%7C02%7Cmergenbright%40jasperia.org%7Ce91b01ae28ac4ca90f4808df36c0a441%7C5ef4ed0d8fa549bb943fe23b8878aa56%7C0%7C0%7C639289873171506315%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2Bf9Zrq90f3BI9J5jXOZ1LxUlhOQ%2F3rNNoFJkPrJ3bLg%3D&reserved=0
http://www.jasperia.org/
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Closed Session requested by Ryan Eaton in Accordance with Iowa Code 22.7(50) Information and records concerning 
physical infrastructure, cyber security, critical infrastructure, security procedures, or emergency preparedness developed, maintained,  
or held by a government body for the protection of life or property, if disclosure could reasonably be expected to jeopardize such  
life or property. 

 
Closed Session requested by Dennis Simon in Accordance with Iowa Code Section 20.17(3) negotiating sessions, 
strategy meetings of public employers, mediation, and the deliberative process of arbitrators shall be exempt from the provisions of 
chapter 21. However, the employee organization shall present its initial bargaining position to the public employer at the first 
bargaining session. The public employer shall present its initial bargaining position to the employee organization at the second 
bargaining session, which shall be held no later than two weeks following the first bargaining session. Both sessions shall be open 
to the public and subject to the provisions of chapter 21. Parties who by agreement are utilizing a cooperative alternative 
bargaining process may exchange their respective initial interest statements in lieu of initial bargaining positions at these open 
sessions. Hearings conducted by arbitrators shall be open to the public.  
 

 After the Regular Meeting 
   Work Session: 

• EMS Advisory Committee Applications 
• Overtime Policy Revision/Comp Time as Hours Worked 
• Axon Contract 
• Winter Overtime Policy for Secondary Roads Department 
• T-33 Pavement Widening – Design Status and Fees 
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DataVizion 

2900 Justin Drive, Suite C 
Urbandale, IA 50322 
(888) 617-4118

www.datavizion.com

DATAVIZION '
J

Vertiv Lithium UPS 

DVZQ24255 

Prepared For: 

Jasper County, Iowa 

Prepared By: 
Nate Rogers 
Strategic Account Manager 
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Jasper County Artificial Technology (Al) Policy 

1. Purpose

This policy establishes guidelines for the responsible use of Artificial Intelligence (Al) 

systems within Jasper County owned systems and infrastructure. It ensures that Al 

technologies are used in a manner that enhances public services, safeguards individual 

rights, protects data, and maintains public trust . 

2. Background

Generative Al technology, including chatbots, virtual assistants, and similar applications, is 

increasingly prevalent in professional settings. These technologies, such as OpenAl's 

ChatGPT and DALL-E, Google Gemini, and Microsoft Copilot, offer diverse functionalities 

and integration options, ranging from standalone systems to seamless embedding within 

existing infrastructures. 

Due to the nature of the data we protect and federal regulations, Jasper County is currently 

limited to keeping data private within Microsoft's Government Cloud. This will be reviewed 

as other platforms improve security and meet regulations. 

While generative Al tools have the potential to significantly enhance productivity, efficiency, 

and innovation across various tasks, including drafting documents, text editing, idea and 

image generation, software code writing, data analysis, and anomaly detection, they also 

pose risks such as bias, inaccuracies, and intellectual property concerns. As Al technology 

evolves rapidly, Jasper County Information Technology department must carefully assess 

both the benefits and risks associated with its adoption. 

3.Scope

This policy applies to: 

• All Jasper County elected officials, employees, contractors, and vendors who use,

procure, or manage Al systems on behalf of the County.

• Any Al system that automates decision-making, augments employee tasks, or

interacts with members of the public

3. Guiding Principles

Jasper County will adopt and use Al in accordance with the following principles: 
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Hardware and Software Procurement Policy 
Purpose: 

Defines the process through which Jasper County computer hardware and software 
purchases are made. The purpose of this policy is to ensure the best pricing and 
compatibility of systems and data. 

Scope: 

This policy applies to any purchases of hardware or software using Jasper County 
funds. 

Policy: 

1. IT Involvement:
1. Software purchases require IT involvement if any of the following are true:

1. Assistance will be required to install or implement the software.

2. Software or data used by the software will be stored on an internal
server or external (Cloud) server.

3. Software or hardware will require credentials (Active Directory or
Single Sign On) for authentication.

4. Integration with other county owned\leased software systems is
required.

5. Ongoing support from IT\Vendor is expected.

2. Purchases of the following hardware require IT involvement:

1. Desktop or laptop computers.

2. Tablets.

3. Copiers

4. Individual or interdepartmental printers

3. Purchases of permanently mounted hardware require IT and Maintenance
involvement. IT will coordinate installation Jasper County Maintenance.

4. Purchases of peripherals (hard drives, adapters, mice, keyboards, etc)
require IT involvement. IT involvement is always required to ensure device
compatibility, security, and best pricing.

5. Vendor related Software will require a statement of work that outlines:

1. Requirements for implementation of the hardware or software.

2. Expected milestones and timelines.

3. Levels and expectations for post implementation support.
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Pending Board of Supervisors' Approval 

2027 COUNTY HOLIDAYS & Observed Dates 

NEW YEAR'S DAY - JANUARY 1, 2027 (Friday) 

PRESIDENT'S DAY - FEBRUARY 15, 2027 (Monday) 

GOOD FRIDAY - MARCH 26, 2027 (Friday) 

MEMORIAL DAY - MAY 31, 2027 (Monday) 

INDEPENDENCE DAY - JULY 4, 2027 (Sunday) 
*Observed day - Monday, 7/5/27

LABOR DAY - SEPTEMBER 6, 2027 (Monday) 

THANKSGIVING HOLIDAY- NOVEMBER 25 & 26, 2027 (Thursday & Friday) 

CHRISTMAS HOLIDAY - DECEMBER 24 & 25, 2027 (Friday & Saturday) 
*Observed day - Friday 10/24/27 & Monday 12/27/27

Special notations: 

Veterans Day: Qualified veterans will be allowed to have Veterans Day off with pay but 
must inform their supervisor in advance. A qualified veteran is someone who served 
and was honorably discharged, or are currently serving, in any branch of the military. 
The County reserves the right to request a copy of the employee's 00214 if there is a 
question of discharge status. The observed date is Thursday, Nov. 11, 2027. 

County Attorney's Office: will observe Martin Luther King Day on Monday, January 
18, 2027, and not President's Day to coincide with the judicial holiday schedule. 

*New Year's Day for January 1, 2028: Due to New Year's Day for January 2028 falling
on a Saturday, the observed day will be Friday December 31, 2027.
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JASPER COUNTY COMMUNITY DEVELOPMENT 

CONSISTING OF: 

Planning & Zoning Division I Environmental Health Division I Animal Control Division 
315 W 3rd St N - #150 Newton, IA 50208 ph: 641-792-3084 

Case File: R-2026-008 

Date: 10/29/2026 

Rezone Request 

Set public hearing dates for the rezone request of a proposed parcel located at 9773 N
99th Ave W, Baxter to Rural Residential (RRl) from Agricultural (A).

Suggested Dates: 11/17/2026, 11/24/2026, and 12/1/2026 

Kevin Luetters 

Jasper County Community Development 
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JASPER COUNTY COMMUNITY DEVELOPMENT 

CONSISTING OF: 

Planning & Zoning Division I Environmental Health Division I Animal Control Division 

315 W 3rd St N - #150 Newton, IA 50208 ph: 641-792-3084 

Case File: R-2026-009 

Date: 10/29/2026 

Rezone Request 

Set public hearing dates for the rezone request of parcel# 16.01.130.007 to Rural 

Residential Large Lot (RRS) from Agricultural (A). 

Suggested Dates: 11/17/2026, 11/24/2026, and 12/1/2026 

Kevin Luetters 

Jasper County Community Development 
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JASPER COUNTY COMMUNITY DEVELOPMENT 

CONSISTING OF: 

Planning & Zoning Division I Environmental Health Division I Animal Control Division 

315 W 3'd St N - #150 Newton, IA 50208 ph: 641-792-3084 

Case File: R-2026-010 

Date: 10/29/2026 

Rezone Request 

Set public hearing dates for the rezone request of parcels #20.08.276.002 & 

20.08.276.003 to Rural Residential (RRl) from Agricultural (A). 

Suggested Dates: 11/17/2026, 11/24/2026, and 12/1/2026 

Kevin Luetters 

Jasper County Community Development 
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JASPER COUNTY COMMUNITY DEVELOPMENT 

CONSISTING OF: 

Planning & Zoning Division I Environmental Health Division I Animal Control Division 

315 W 3rd St N - #150 Newton, IA 50208 ph: 641-792-3084 

Case File: R-2026-011 

Date: 10/29/2026 

Rezone Request 

Set public hearing dates for the rezone request of parcel# 20.33.400.011 to Agricultural 

(A) from Commercial (C).

Suggested Dates: 11/17/2026, 11/24/2026, and 12/1/2026 

Kevin Luetters 

Jasper County Community Development 
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2026 WEED COMMISSIONER'S REPORT 

For the County of: -=J('-'�'--'S
....,f_'e_r ____________ _ 

Submit to County Board of Supervisors by: 

Return copy to the IDALS office by: 

November 1, 2026 

December 1, 2026 

Weed Commissioner's Contact Information: 
Name Year Appointed 

Telephone 

9 / O N I ( t1 /hi(' I::" ,,2 7 
City, Zip Code Alternate Telephone 

Email Address Pesticide Certificate # 

JoJ'i9 

Which of the noxious weeds have you found in your county? 

1 - Found, a problem in my county 3 - Not known in my county 
2 - Found, but not a problem ? - If you cannot identify this plant 

Primary Noxious Weeds Answer Secondary Noxious Weeds Answer 

Buckthorn .; Buckhorn Plantain z 

Bull Thistle 2 Cocklebur 2. 

Canada Thistle I Curly Dock (Sour Dock) "2.. 

Field Bindweed ; Multiflora Rose z 

Hoary Cress 

(Perennial Pepper-grass) J Poison Hemlock I 

Horse Nettle 2 Puncturevine 3 

Leafy Spurge :2 Red Sorrel (Sheep sorrel) .5 

Musk Thistle I Shattercane 3 
Palmer Amaranth .J Smooth Dock 2 

Perennial Sow Thistle 2 Teasel , 

Quackgrass 2 Velvetleaf (Butterprint) 2 

Russian Knapweed z Wild Carrot 2 

Wild Mustard I 

Wild Sunflower 2-
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October 27, 2026 

Tuesday, October 27, 2026, the Jasper County Board of Supervisors met in regular session at 9:30 

a.m. with Supervisors Nearmyer and Cupples present and accounted for; Talsma was absent, Chairman

Nearmyer presiding. 

Motion by Cupples, seconded by Nearmyer to approve the Recorder's quarterly report from July 1, 

2026, to September 30, 2026. 

YEA: CUPPLES & NEARMYER 

Motion by Cupples, seconded by Nearmyer to approve a standard agreement for professional 

services with Allender Butze Engineers Inc., to complete the geotechnical investigation for Bridge P01 at a 

total cost of $6,800.00. 

YEA: CUPPLES & NEARMYER 

Motion by Cupples, seconded by Nearmyer to approve a standard agreement for professional 

services with Allender Butze Engineers Inc., to complete the geotechnical investigation for Bridge L25 at a 

total cost of $7,100.00. 

YEA: CUPPLES & NEARMYER 

Motion by Cupples, seconded by Nearmyer to approve a liquor license for Toad's Place at 6150 W. 

1 ooth St. N., Mingo, IA 50168.

YEA: CUPPLES & NEARMYER 

Motion by Cupples, seconded by Nearmyer to set a Public Hearing for the FY 2026-2027 budget 

amendment with a recommended date of November 10, 2026, at 9:30 a.m. in the Jasper County Board of 

Supervisors Room 203. 

YEA: CUPPLES & NEARMYER 

Motion by Cupples, seconded by Nearmyer to adopt Resolution 26-68 approving Transfer Order 

#1598 in the amount of $185,856.63 from the General Fund to Secondary Roads Fund. 

YEA: CUPPLES & NEARMYER 

A complete copy of the resolution is on file in the Office of the Jasper County Auditor. 

Motion by Cupples, seconded by Nearmyer to adopt Resolution 26-69 approving Transfer Order 

#1599 in the amount of $1,683,130.64 from the Rural Services Fund to Secondary Roads Fund. 

YEA: CUPPLES & NEARMYER 

A complete copy of the resolution is on file in the Office of the Jasper County Auditor. 

Motion by Nearmyer, seconded by Cupples to table Transfer Order #1600 in the amount of 

$1,942,647.00 from the General Fund to Monroe-PC Trail Capital Project Fund. 

YEA: CUPPLES & NEARMYER 

Motion by Cupples, seconded by Nearmyer to approve the Board of Supervisors minutes from 

October 20, 2026. 

YEA: CUPPLES & NEARMYER 
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